APPROVED: 12-09-2025
VILLAGE OF OSCEOLA

REGULAR BOARD MEETING PROCEEDINGS
November 11, 2025

The Village of Osceola met for a Regular meeting on November 11, 2025, at Village Hall. Village President Lutz
called the meeting to order at 6:00 pm.

Present: Brad Lutz, Mike Sine, Van Burch, Ron Pedrys, Nicole Holt and Arvid Maki

Absent: Neil Kline

Staff present: Devin Swanberg, Carie Krentz, Anne Miller, Andrew Bach, Todd Waters, Rick Caruso, Paul
Elfstrom, and Erik Henningsgard

Pledge of Alliance / Roll Call Vote: Burch, Holt, Lutz, Maki, Pedrys, & Sine - 6 of 7, quorum to continue

Motion by Maki and second by Holt to approve the agenda.
Ayes-6 Nays-0 Motion carried

Discussion on special events permits application missing map — follow guidelines.

Motion by Pedrys and second by Holt to approve the consent agenda.
Ayes-5 Nays-1(Sine)  Motion carried

Public input and ideas (Limit 5 minutes per speaker)
n/a

Reports: Staff reports
Utilities: Caruso reviewed his memo to the board.
Library: Miller reviewed memo to the board.
Fire: Elfstrom stated runs for the month of October were 17 runs total, 13 in Village of Osceola, 3 in Town
of Farmington, and 1 Mutual Aid with Allied Dresser and then reviewed his memo. Good job on getting all
hangar inspection completed.
Police: Bach stated the PD generated 638 calls, 68 incidents and 3 traffic reports with 5 arrests and 2
criminal referrals. Officers had 154 traffic stops and issued 39 municipal citations. Then reviewed his memo
to the board. Take a look at speed limit on Simmon Drive. Discussion on managing record requests.
Public Works: Waters reviewed his memo to the board.
Building Inspection: Swanberg stated no new homes, nothing major last month.
Administration: Swanberg reviewed his memo to the board. Thank the community for all the engagement
all summer and fall, the input has been great. Discussion on schedules for developments being provided.
Chamber of Commerce/Mainstreet: No report for the month. This has been 6-8 months with no report.
Chamber gets $7,500 funding from Village per year and is now called Explore Osceola. Request update for
Decembers meeting.

Other business — discussion and possible action re:

Snow Removal contract — Municipal Building

Waters stated first presented RFQ in September with no results, sent it out again further and wider to three counties
and got three bids. At this time, recommend to go with Kusz Kontracting with the lowest bid, has good
communication, aware the building is open at 8:00 am and the other building needs such as evening meetings.

Motion by Maki and second by Burch to approve municipal building snow removal contract with Kusz Kontracting
as presented. Ayes-6 Nays-0 Motion Carried

Trails & Parks Logo

Waters has been working hard with the rebranding of Trails and Parks group over the past year. This committed,
dedicated, volunteer group has been fundraising and come up with a great logo for signage for trails and parks
within the village for 160+ acres and 13 parks. This logo is the first step to start mapping and connect all these
places. Propose all three designs, depending if they are used on trails, or in parks, or on maps, etc. This group has



fronted the bill to create this logo at a cost of $1,500. Lengthy discussion on designs, colors, font used, how signs
will be placed and where, branding. Also discussed this with other commissions/committees to have their input
before coming back to board. Define scope and few alterations of font.

Geiger Sidewalk

Swanberg stated that Waters reached out to the County about having reverse plowing done on Hwy 35 and County
has stated that is not an option. Our current ordinance states property owners are responsible to clear sidewalks
abutting their homes. Looking for direction for how to move forward with this section of sidewalk on Geiger.
Lengthy discussion on sidewalk and this section being on the back side of these properties with limited accesses for
property owners and how much snow gets put on by plow from hwy. The question is - what was told to property
owners when this sidewalk was originally put in. Discussion continued on village maintaining versus closing
sidewalk.

Motion by Pedrys and second by Sine for Village Crew to maintain safe route sidewalk on Geiger to around the
corner back to Geiger on 10" Street. Ayes-6 Nays-0 Motion Carried

Heritage Committee Bylaws & Officers
Swanberg stated for the past couple months the committee has been working on their bylaws and committee
members and that is what is being presented tonight and is recommending approval tonight.

Motion by Lutz and second by Holt to adopt Heritage Committee Bylaws and Officers as presented.
Ayes-6 Nays-0 Motion carried

Review Bids and Award Re-Bid — Bluff Tower Water Main Replacement project

Henningsgard, Village engineer with SEH, stated received 4 bids with the highest being $1.06 million and low
being $793M from Minger Construction. The engineer estimate was right in the middle at $960M of the bids.
Minger Construction came out and walked the site, familiar with the challenges of project, called two references
and has a co-worker that stated they had done a good job on another project. Recommending award of the project
in the low bid amount of $792,827.42 to Minger Construction Co. Inc. Also, got list from DNR safe drinking water
awards and they will fund the project with not only low interest but also qualified for principal forgiveness of 45%
of eligible costs up to $920M.

Motion by Pedrys and second by Sine to award re-bid of the bluff tower water main replacement project to Minger
Construction Co. Inc. in the amount of $792, 827.42 as presented.
Ayes-6 Nays-0 Motion carried

River Street & 3" Avenue Reconstruction Concept Layout

Swanberg stated there are two options for River Street and 3 Avenue reconstruction (1) One-way or (2) Two-way.
The public, by far, picked the one-way at the meeting and last week at the planning commission meeting the one-
way was also recommended.

Motion by Sine and second by Burch to choose option 1 — one-way.
Ayes-6 Nays-0 Motion carried

Teamster Union Contract 2026-2027
Swanberg stated this two-year contract is for a 3% wage increase in 2026 and a 3.5% wage increase in 2027. This
was the only change.

Motion by Lutz and seconded by Holt to adopt 2026-2027 Teamster Union Contract as presented.
Ayes-6 Nays-0 Motion carried

Approve Ordinance #25-04 to Create and Adopt a Public Art Ordinance within the Historic Preservation
District in the Village of Osceola
Page | 2



Swanberg stated this is the seconded reading of Ordinance #25-04 to create and adopt a public art ordinance within
the Historic Preservation District. Looking for formal approval of this ordinance. Explore Osceola has stated again
they would still like something that would include place making art such as murals such as wings for photo
opportunities. This ordinance was recommended by the Historic Preservation Commission by a 5-0 vote. Discussion
on place making art and where it would need to be added, which would be under #3(a) and board felt there was
subjectivity already written in the ordinance. Discussion on maintenance and violations.

Motion by Maki and second by Holt to approve Ordinance #25-04 to create and adopt a Public Art ordinance within
the Historic Preservation District in the Village of Osceola as presented.
Ayes-5 Nays-1(Pedrys) Motion carried

Approve Resolution #25-06 to Adopt the 2026 Fee Schedule

Swanberg stated last year that we moved our fees out of code last year, and the fee schedule needs to be approved
by resolution annually. There is one change, fingerprinting (non-school related) will be increased from $10 to $20
in 2026. Discussion on any other change needed on fee schedule and it was stated that all fees were looked at last
year when fees were pulled out of the ordinance.

Motion by Sine and second by Holt to approve Resolution #25-06 to adopt the 2026 Fee Schedule with the change
to $20.00 to non-school related finger printing fee as presented.
Ayes-6 Nays-0 Motion carried

Approve the Police Vacation 2025 payout

Swanberg is looking for approval of a letter of understanding just for this year. Officer Rebhan has been unable to
take vacation due to department being short staffed and then due to being one of two officer being able to train in
the new officers and now has excess vacation hours. Looking to pay out at regular time down to 80 hours (amount
that can carry over). This passed Admin & Finance last week 2-0.

Motion by Sine and seconded by Lutz to approve the letter of understanding for police vacation 2025 payout as
presented. Ayes-6 Nays-0 Motion carried

Discussion on Parking Safety Sticks

Swanberg stating that meeting with MSP regarding use of safety sticks in the downtown area in no parking zones,
fire hydrants and crosswalks to ensure safety. The biggest areas where there are offenders are in front of the
Watershed, across the street from Watershed, and two crosswalks and fire hydrants in the downtown area. This is
to ensure these areas are properly enforced. With looking into this, we could also look into enforcing code for our
other parking ordinances in the downtown areas such as 2 hour parking, 30-minute and 5-minute parking zones.
Currently it is not cost efficient for our officers to enforce these ordinances. Looking for board direction to move
forward or not on the enforcement side of safety sticks in the downtown area. Discussion on areas and enforcement.

Motion by Pedrys and seconded by Burch to move forward and get more information on safety sticks from MSP.
Ayes-5 Nays-1(Sine)  Motion carried

Future agenda items and updates
Holt — thanked all village veterans for their service

President Lutz adjourned the meeting at 8:17 pm.

Respectfully submitted by
Carie Krentz, Village Clerk
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