APPROVED: 11-11-2025
VILLAGE OF OSCEOLA

SPECIAL BOARD MEETING PROCEEDINGS
October 30, 2025

The Village of Osceola met for a Special meeting on October 30, 2025, at Village Hall. Village President Lutz
called the meeting to order at 6:00 pm.

Present: Brad Lutz, Neil Kline, Ron Pedrys, Nicole Holt and Arvid Maki
Absent: Mike Sine and Van Burch
Staff present: Devin Swanberg, Tanya Batchelor and Carie Krentz

Pledge of Alliance / Roll Call Vote: Holt, Kline, Lutz, Maki, & Pedrys - 5 of 7, quorum to continue

Motion by Kline and second by Pedrys to approve the agenda.
Ayes-5 Nays-0 Motion carried

Other business — discussion and possible action re:

2026 Budget Discussion

Swanberg stated here to finalize budget to get notice in paper for public hearing on November 20" at 6:00 pm and
went on to summarize the notice to go into paper. Highlighting the following: .4% decrease in expenditures as well
as revenues such as land sales which lead to significant shortfall to keep our current service levels. Proposing $36K
be covered by General Fund, a short-term borrow of $295K and $150K coming from CIP funds maintenance and
equipment borrow.

Lengthy discussion on working on changing deficit (discrepancy between revenues and expenses) due to dealing
with it every year which has been tied to the debt for the municipal building and will be for another 12 years. Still
no confirmation on receiving COPS Grant or IT Grant for a total of $91K in revenue so these funds are not
guaranteed and members felt this needed to be moved on summary sheet from intergovernmental revenues to
coming out of general fund to balance budget. Swanberg stated we should have known by now but with government
shutdown we do not.

Motion by Pedrys and second by Holt to approve budget summary with change of $91K being moved to Fund
Balance applied as discussed. Ayes-5 Nays-0 Motion carried

Future agenda items and updates
n/a

President Lutz adjourned the meeting at 7:15 pm.

Respectfully submitted by
Carie Krentz, Village Clerk



