APPROVED: 11-11-2025
VILLAGE OF OSCEOLA
REGULAR BOARD MEETING PROCEEDINGS
October 14, 2025

The Village of Osceola met for a Regular meeting on October 14, 2025, at Village Hall. Village President Lutz
called the meeting to order at 6:00 pm.

Present: Brad Lutz, Mike Sine, Van Burch, Ron Pedrys, Nicole Holt and Arvid Maki

Absent: Neil Kline

Staff present: Devin Swanberg, Tanya Batchelor, Carie Krentz, Anne Miller, Andrew Bach, Todd Waters, Rick
Caruso, Paul Elfstrom, Dalton Dodge, McCade Miller and Erik Henningsgard

Pledge of Alliance / Roll Call Vote: Burch, Holt, Lutz, Maki, Pedrys, & Sine - 6 of 7, quorum to continue

Motion by Sine and second by Maki to approve the agenda.
Ayes-6 Nays-0 Motion carried

Motion by Maki and second by Sine to approve the consent agenda.
Ayes-6 Nays-0 Motion carried

Public input and ideas (Limit 5 minutes per speaker)
n/a

Reports: Staff reports
Public Works: Waters reviewed his memo to the board. Discussion on snow removal on Geiger and 3™ &
River.
Utilities: Caruso reviewed his memo to the board.
Library: Miller reviewed memo to the board.
Fire: Elfstrom stated runs for the month of September were 15 runs total, 10 in Village of Osceola and 5 in
Town of Farmington then reviewed his memo.
Police: Bach stated the PD generated 440 calls, 59 incidents and 2 traffic reports with 2 arrests and 3
criminal referrals. Officers had 48 traffic stops and issued 19 municipal citations. Then reviewed his memo
to the board.
Building Inspection: Swanberg stated 3 new homes last month and one manufactured home, still behind
from last year.
Administration: Swanberg reviewed his memo to the board.
Chamber of Commerce/Mainstreet: No report for the month.

Other business — discussion and possible action re:
Police Swearing-In Ceremony
Chief Bach swore in new officers McCade Miller and Dalton Dodge.

Grow Osceola

Sara Cutts with Grow Osceola gave a presentation on Grow Osceola and benefits to the Village and ask for financial
support. Grow Osceola is a group of 20 volunteers (and growing) who mainly manage the flower beds through the
town and make sure the planters look good throughout the seasons. Estimate budget for 2026 is $8,336. Requesting
village extend watering planters through fall tourism season as well as continued collaboration with public works
for preemergent in early spring, watering planters & additional mulching. Directed to look into Room Tax Grant
and BID Grant.

Downtown Snow Removal Approval

Waters stated RFQs went out for snow removal for both the downtown and the municipal building. Only received
1 quote back for the downtown area from J&S General Contracting at $235/hour. Reached out to another company
out of Forest Lake, that didn’t think it was feasible to bid. There is no minimum number of events listed in bid — no
snow there is no payment. Going to go farther and wider for bids for the municipal building bids and hoping to have
something next month.



Motion by Burch and second by Sine to approve downtown snow removal contract with J&S General Contracting
as presented. Ayes-6 Nays-0 Motion Carried

Gateway Park Equipment Purchase

Waters stated DPW had a community engagement session on October 8" at new park site where received excellent
feedback from community. Chose a Gametime Chapman Mountain piece of equipment that fits into the 2025 CIP
plan funds at a 50% reduction in price at $46,894.89. Looking for approval to purchase equipment.

Motion by Maki and second by Holt to approve purchase of park equipment as presented.
Ayes-6 Nays-0 Motion carried

Bluff Tower Water Main

Henningsgard, Village engineer with SEH, presented plan changes from original bid done in April in 2025. Changes
are (1) removing the lining of the water line under the railroad; (2) change from an open trench to directional
drilling; (3) railroad flaggers allowance included and (4) traffic control updates. Estimated project cost is approx.
$1,260,000. Discussion about closing Hwy 35 and when it can and cannot happen.

Motion by Holt and second by Burch to approve re-bid of the bluff tower water main replacement project as
presented. Ayes-6 Nays-0 Motion carried

MSA Professional Services:

Update/Discussion on contract dates for the Cascade Falls Trails

Drew Lindh with MSA stated Pember Companies is requesting an extension on completion dates for the Cascade
Falls Trails project due to subcontractor, Superior Iron. Draw up a change order, date provided by contractor and
after substantial completion there will be large, liquidated damages.

Discussion/Action on Change Order 1 — Cascade Falls Trails

Lindh asked Pember to provide dates to change contract to and agreed to substantial completion date of May 15%
and today they are asking for another month. There are two options (1) approve as presented or (2) accommodate
their request and change to June 15", Discussion on these options and penalties if they come back again to change
the date. The current final completion date is December 2, 2025. Substantial date is new stairs are in and they are
open vs final date.

Motion by Pedrys and seconded by Burch to approve Change Order for the May 15" substantial completion date
with a $3,000/calendar day liquidation damages if past date. Ayes-6 Nays-0 Motion carried

Discussion/Action on Pay Application #2 from Pember Companies in the amount of $116,586.38 — Cascade
Falls Trails

Lindh stated making interim quantity payment on stairs to cover engineering & survey fees and concrete footings
that have been installed.

Motion by Pedrys and second by Lutz to approve pay request #2 as presented.
Ayes-5 Nays-1(Sine)  Motion carried

Raska site plan approval

Swanberg stated this was recommended for approval by the Planning Commission 4-2 at their October 71" meeting.
Russ Kiviniemi, with Cedar Corp., gave an overview of the site plan for the new building in the Industrial Park.
Have addressed the stormwater management plan all other issues brought to their attention.

Motion by Sine and second by Maki to approve Raska Site Plan as presented.
Ayes-6 Nays-0 Motion carried

Family Friendly/WEDC Day Care Grant
Swanberg has been working closely with Family Friendly on a Day Care collaborative that would impact employers
Page | 2



in the community. Family Friendly is not able to go after grant funding, has to be local government but has done a
lot of the heaving work. Looking to continue working with Family Friendly and apply for grant. Discussion on
amount of funds, administrators time and need of partners.

Motion by Lutz and seconded by Holt recommendation to continue working with Family Friendly and apply for
WEDC Grant as presented. Ayes-6 Nays-0 Motion carried

First Read of Ordinance #25-04 Amendment to Create Chapter 130-8: Public Art

Swanberg stated Historic Preservation Commission has been working on this for some time, to create a Public Art
ordinance. This is no standard for public art in the historic district, which creates problems so that any art in the that
area is harmonizing with the surroundings. This covers murals or art work on outside of buildings within the historic
district. Looking for feedback on this ordinance or move forward with public hearing to approve this ordinance in
the historic district only. Discussion on where is would impact and path moving forward.

Approval of Local 101 Wisconsin Professional Police Association contract with Village of Osceola 2026-2027
Swanberg presented the 2026-2027 WPPA contract and with a 3% pay increase for 2026 and 2027, no change to
vacation, changing holiday from 8 hour day to 12 hour day, an inflation increase in vests, and $1,000 uniform and
dropped shift dif.

Motion by Holt and seconded by Burch to approval 2026-2027 WPPA contract as presented as presented.
Ayes-6 Nays-0 Motion carried

2026 Budget Discussion

Swanberg stated after budget workshop, staff was directed to keep operation budget at a zero percent increase and
after doing that still showing a deficit of $83,382. Options to close gap are, but still include $150M maintenance
and equipment from CIP, (1) increase short-term borrow; (2) cut of services (ex: not having 24-hour police
coverage); and (3) fund with general fund. There is a potential for it to higher due to the two grants that we have
not heard back from on for a total of $91M. Looking for direction from board. Discussion on options. Directed to
split in half and increase the borrow and general fund.

Next budget meeting on Thursday, October 30" @ 6:00 pm with public hearing meeting on Thursday, November
20" at 6:00 pm.

Motion by Burch and second by Holt to go into closed session pursuant to Wisconsin Statute 819.85(1)(c) to
consider employment, promotion, compensation or performance evaluation data of any public employee over which
the governmental body has jurisdiction or exercises responsibility. This pertains to union negotiations with
Teamsters Union. Roll call: Burch, Holt, Lutz, Maki, Pedrys, Sine 6-0 Motion carried

Future agenda items and updates
Snow removal — safe path to school

President Lutz adjourned the meeting at 9:07 pm.

Respectfully submitted by
Carie Krentz, Village Clerk
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