APPROVED: 10-14-2025
VILLAGE OF OSCEOLA
SPECIAL BOARD MEETING PROCEEDINGS
October 2, 2025

The Village of Osceola met for a Special meeting on October 2, 2025, at Village Hall. Village President Lutz called
the meeting to order at 6:01 pm.

Present: Brad Lutz, VVan Burch, Neil Kline, Arvid Maki, Ron Pedrys and Nicole Holt

Absent: Mike Sine

Staff/Others present: Devin Swanberg, Tanya Batchelor, Carie Krentz, Todd Waters, Rick Caruso, Andrew Bach,
Paul Elfstrom, Joey Cutts, Anne Miller, Erik Henningsgard, and Drew Lindh

Pledge of Allegiance / Roll Call Vote: Burch, Holt, Kline, Lutz, Maki, & Pedrys - 6 of 7, quorum to continue

Motion by Burch and seconded by Maki to approve agenda.
Ayes-6 Nays-0 Motion carried

Public Hearing — 100" Monopole located adjacent to Oakey Park

Swanberg stated at last board meeting the site plan and CUP were approved for a 100’ monopole for a
telecommunications tower adjacent to Oakey Park subject to public hearing. Spent many months looking for a site
to provide better coverage, this site worked due to other light towers and had to update ordinances since they hadn’t
been done since 2001. The fall zone was updated within site completely.

Motion by Holt and seconded by Pedrys to open the public hearing to discuss and receive comments on the
conditional use permit for a proposed 100° monopole located adjacent to Oakey Park, on Village Property per
Village Code §219-17(c). Ayes-6 Nays-0 Motion carried

Cheryl Hustad at 650 Deer Park is a Verizon customer and is very glad to hear of a tower going in Oakey Park.
She’s the event planner for the Senior Center and has many issues using her phone and iPad here and does find the
Wi-Fi secure. In favor of the new tower going in.

Motion by Burch and seconded by Holt to close public hearing at 6:08 pm.
Ayes-6 Nays-0 Motion carried

Lutz requested that final site plans be put on website. Discussion on number of carriers, emergency siren, and
lighting. Adjacent properties owner had no opinion regarding pole and apartment appreciated being informed.
Swanberg stated CUP has met all criteria and Dolan Reality has been great to work with.

Motion by Pedrys and seconded by Lutz to approve the conditional use permit for the 100 monopole located
adjacent to Oakey Park as presented. Ayes-6 Nays-0 Motion carried

Other Business — Discussion and possible action re:

2026 Budget Workshop

Swanberg stated tonight is an introductory to the 2026 Budget. At this time, with no guaranteed land sales, the
budget is showing a deficit of approximately $197,600, stating these are preliminary and could still change over the
next month. Levy has been flat for the last 5 years with no increase due to levy limits set by the state; so with
increased inflation and flat revenues this has created a stressed budget. W1 State Share Revenue & Transportation
Aid have also stayed relatively flat. Swanberg has asked all department heads to stay as close to zero as they can,
only calculating a 3% wage increase that was agreed upon with police contract. Still waiting on status for COPS
grant and IT grant. Another option is moving our Maintenance & Equipment line items from our budget and taking
from our CIP borrow in the amount of $150,950 a year, another avenue to help balance budget. An avenue for
additional funds is to do a short term borrow in December in the amount of $250K to be paid off in February but
allows us to collect the revenue in taxes to bring deficit to $197.6K, the impact of the borrow is $18.00/$100K in
value of home. Many municipalities our size are dealing with these same issues and this avenue borrow was
suggested by Baird. Staff will continue to look for more revenue options (paid parking, storm water utility, etc.).
Ideally hoping to have budget wrapped up in beginning of November for filings and postings and do not feel we are



far off.

Swanberg stated Admin expenses were a decrease mainly due to Roytek wages going all to Utilities. Items
highlighted in blue would be part of Maintenance & Equipment borrow coming from Capital Improvement Plan.
Discussion on expenses. Has not had communication with Airport or Court on their budgets yet but do not expect
much change on either. All departments have been asked to keep as close to zero as possible.

o Fire Departments increase is due to liability insurance and largest unknown is wages. Discussion on fire
associations versus current structure of department and options for how to/ways to purchase new fire
trucks.

e Library, focus only on what is allocated to the Library. Miller is asking for a slight increase of $7,900.
The allocation amount remained at $139K for many years and last year was increased to $155K and this
year increase to $162.9K. This number could go down — still waiting for quote on new VOIP system.

o Police Department increase is due to being fully staffed, which hasn’t been the case since 2023. There
has also been a new position created of a School Resource Officer. Insurance and IT are a large part of
the increase. Discussion on replacing patrol vehicles, grants for bullet proof vests.

e Public Works Department which includes Streets, Lights, Storm Water, Signs, Garage, Sanitation and
parks is showing a 3% wage increase. Does not agree with moving maintenance & equipment to CIP but
understands the situation and is not asking for anything new. Budget is all determined on weather: amount
of snow, wind, etc.

Current budget is taking $150K out of CIP, $250K short-term borrow and still a $197.6K deficit. Options to cover
deficit: general fund, land sale (will know more in a month or a bit longer — but not a long-term answer), going to
have to change revenues long-term (paid parking was brought forward), raise taxes or reduce services. Directed
staff/departments to flat/cut expenses as much as possible.

2026-2027 Capital Improvement Plan
Drew Lindh with MSA Professional Services has met with department head to capital improvement plan with a
priority listing of projects. Thanked all department heads and it was a pleasure to work with all of them. The CIP
are projects that do not fit in our general operating budget and a borrow is needed, along with state and federal grant
programs. Went through funding sources for projects, ranking criteria and plan priority. Considerable discussion on
draft plan on moving forward to finalize.

President Lutz adjourned the meeting at 9:12 pm.

Respectfully submitted by

Carie Krentz, Village Clerk
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