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VILLAGE OF OSCEOLA 
REGULAR BOARD MEETING PROCEEDINGS 

September 9, 2025 
 

The Village of Osceola met for a Regular meeting on September 9, 2025, at Village Hall. Village President Lutz 
called the meeting to order at 6:00 pm. 
 
Present: Brad Lutz, Mike Sine, Van Burch, Neil Kline, Ron Pedrys, Nicole Holt and Arvid Maki 
Staff present: Devin Swanberg, Carie Krentz, Anne Miller, Andrew Bach, Todd Waters, Paul Elfstrom, and Erik 
Henningsgard 
 
Pledge of Alliance / Roll Call Vote: Burch, Holt, Kline, Lutz, Maki, Pedrys, & Sine - 7 of 7, quorum to continue 
 
Motion by Burch and second by Holt to approve the agenda. 
        Ayes-7  Nays-0  Motion carried 
 
Motion by Maki and second by Kline to approve the consent agenda.  
        Ayes-7  Nays-0  Motion carried 
 
Public input and ideas (Limit 5 minutes per speaker)  
n/a 
 
Reports: Staff reports  

Police: Bach stated the PD generated 293 calls, 60 incidents and 7 traffic reports with 3 arrests and 1 
criminal referrals. Officers had 40 traffic stops and issued 16 municipal citations. Then reviewed his memo 
to the board. Discussion on police reports in paper, will be brought to next Police & Fire meeting. 
Public Works: Waters reviewed his memo to the board. Reminder no street parking starts November 15th 
and runs through April 15th. Lutz stated that the department did a good job getting village ready and working 
through the weekend for all the events. 
Utilities: Swanberg highlighted memo. 
Library: Miller reviewed memo to the board.  
Fire: Elfstrom stated runs for the month of August were 9 runs total, 5 in Village of Osceola and 4 in Town 
of Farmington then reviewed his memo. 
Building Inspection: Swanberg stated no big developments this last month.  
Administration: Swanberg thanked staff and volunteers that make Wheels & Wings and Community Fair a 
success for the community and reviewed his memo to the board. 

 Chamber of Commerce/Mainstreet: No report for the month.  
 
Public Hearing – Rezoning application for parcels #165-00587-0000 & #165-00593-0250 
Swanberg highlighted two parcels across from Kwik Trip, being purchased by dental office and looking to move 
there which is the need for the rezone to B2 Highway Commercial. The request aligns with the Village Comp Plan 
and is in conformity of surrounding lots. The Planning Commission recommended to move forward with the rezone 
of these parcels by a vote 7-0. 
 
Motion by Holt and seconded by Burch to open the public hearing to discuss and receive comments on the zoning 
application to rezone parcels #165-00587-0000 and #165-00593-0250 from R3/I1 Multi-Family 
Residential/Industrial to B2 Highway Commercial.  Ayes-7  Nays-0  Motion carried 
 
No one wished to speak on this. 
 
Motion by Burch and second by Holt to close public hearing at 6:30 pm.  
  Ayes-7  Nays-0  Motion carried 
 
Motion by Burch and second by Sine to approve Zoning Application to rezone from R3/I1 to B2 on parcels #165-
00587-0000 and #165-00593-0250 as presented.  Ayes- 7  Nays-0   Motion carried 
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Other business – discussion and possible action re:   
Impact 7 Development 
Swanberg stated Village extended closing TID #2 for funding to be used for affordable housing and that funding 
has to be used for that purpose only. After discussions with Impact Seven, a proposed development is being 
presented with using these funds to assist the purchase of land.  
 
Carol Keen, Vice President of Real Estate Development with Impact 7 a nonprofit development located in Rice 
Lake and gave a brief overview of company, what they do and what they’ve built. This would be housing for 
workers in the area making average wages. Currently their units have a waiting list, very high demand. Discussion 
on income/rents requirements to qualify for affordable housing.  
 
Motion by Kline and seconded by Sine to authorize $360,945 TID #2 affordable housing increment available as 
presented.        Ayes-7  Nays-0  Motion carried 
 
Final Pay Request on 2025 Pulverize and Pave project for Albrightson Excavating 
Waters stated ready to wrap up the project. All issues were fixed and recommended paying final payment. 
 
Motion by Pedrys and second by Holt to approve final pay request for $13,090.34 to Albrightson Excavating as 
presented.        Ayes-7  Nays-0  Motion carried 
 
Heritage Committee – introduction & update 
Madeline Shaw came to give a brief introduction of what committee has been working on since creation in October 
2023. They have been looking for ways to engage community to create signage, public art, and public information 
about village. Stated committee has been asked to create signage for Cascade Falls for their first official project but 
before they get too far into any recommendations they are looking for some clarity from the board: committee size, 
by-laws, voting members, village resident requirement, etc. Provided board with a list of questions committee needs 
clarity on (provided in packet). Swanberg stated most questions could answered with a meeting with himself. Lutz 
gave a brief summary of how committee was created. Discussion on residency requirement, voting members, overall 
structure. Directed to meet with Administrator to create structure. Committee meets first Tuesday of the month at 
7:00 pm.  
 
Conditional Use Permit – 407 Ridge Road to allow for unconforming accessory structure  
Swanberg stated at last Planning Commission meeting there was a public hearing for a CUP for an unconforming 
accessory structure at 407 Ridge Road. The shed will replace a barn that was there before and will be used to store 
a tractor, a mower, ATV and lawn tools. Since this property is in the Historic River Town District a CUP was 
required and go before the board. The Planning Commission recommended approval 7-0 with all conditions expect 
1 (earth-tone materials not required due to an existing barn being red and have new shed to match).  
 
Motion by Burch and second by Pedrys to approve CUP at 407 Ridge Road to allow for unconforming accessory 
structure as presented.      Ayes-7  Nays-0  Motion carried 
 
Dolan Realty Site Plan for telecommunications tower in Oakey Park 
Henningsgard with SEH reviewed proposed site plan for 100’ monopole tower  adjacent to Oakey Park. They 
addressed all comments in Planning Commission memo largest being meeting setback by a foot. There will need to 
be an updated site plan, conditional use permit and a public hearing showing the comments being met. Swanberg 
will contact adjacent homeowners before public hearing.  
 
Motion by Sine and second by Holt to approve site plan & CUP for telecommunications tower in Oakey Park as 
presented pending public hearing.    Ayes-7  Nays-0  Motion Carried 
 
 
 
 
Update Wurzer TID agreement 
Swanberg presented the 2nd amendment to the TID agreement. 1st amendment was due to a date change; this one is 
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due to soil borings creating an additional excavation increase project costs of approximately $300,000. When 
looking at the TIF the proforma the TID does support itself and closes two years early. Baird recommends we can 
support this change. But for this TID amendment the development would not afford to do this project. 
Recommending to approve this TID amendment and increase it $300,000. Discussion on the “but for” test. 
 
Motion by Lutz and second by Burch to approve updated TID agreement for Wurzer Development as presented.  

Ayes-7  Nays-0  Motion Carried 
 

Municipal Building Meeting Room Rental Policy 
Swanberg looking to approve room rental policy mainly for board room. Same policy the building had before with 
added fee for room 205 and cleaned up wording. Short discussion on all rooms available for use.  
 
Motion by Holt and second by Maki to approve municipal building meeting room rental policy as presented. 
        Ayes-7  Nays-0  Motion carried 
 
Schedule meeting for CIP/Budget discussion 
Thursday, October 2nd @ 6 pm  
 
Future agenda items and updates  
 
President Lutz adjourned the meeting at 7:39 pm. 
 
Respectfully submitted by  
Carie Krentz, Village Clerk 


