
VILLAGE OF OSCEOLA 
ADMINISTRATION & FINANCE COMMITTEE AGENDA - AMENDED 

 

NOTE: It is possible that members of other governmental bodies of the municipality may be present at the above scheduled meeting to gather 
information about a subject over which they have decision-making responsibility. No action will be taken by any governmental body at the above-
stated meeting other than the governmental body specifically referred to above in this notice.  
 
Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 

services. For additional information or to request this service, contact Village Hall at (715) 294-3498. 

 
Date:  August 8, 2024 
Time:  7:30 a.m. 
Place: Village Hall-310 Chieftain St-Room 105 

 

AGENDA  

1) Call to Order 

2) Approval of the Agenda 

3) Approval of the minutes dated  

a. July 3, 2024 

4) Discussion and Possible Action re:  

a. Police Combination with City of St. Croix Falls 

b. Yellow House demo update 

c. Fire Department Roof 

d. Audit update 

e. Budget update 

5) Future Agenda items and Updates 

6) Adjourn 

 

 

Carie Krentz 
Village Clerk 
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VILLAGE OF OSCEOLA ADMINISTRATION & FINANCE COMMITTEE PROCEEDINGS 
July 3, 2024 

 
The Village of Osceola Administration & Finance Committee met on July 3, 2024, at Village Hall. Clerk Krentz called 
the meeting to order at 4:30 pm. 
    
Present: Brad Lutz, Van Burch and Ron Pedrys 
Staff present: Tanya Batchelor and Carie Krentz 
 
Motion by Burch and seconded by Pedrys to approve the agenda. 

Ayes-3  Nays-0  Motion carried 
 
Motion by Lutz and seconded by Burch to approve the minutes dated May 9, 2024.  

Ayes-3  Nays-0  Motion carried 
 
Discussion and Possible Action re:  
Discuss and vote on Chair for committee 
Motion by Lutz and seconded by Pedrys to elect Bruch to chair Admin & Finance Committee. 
       Ayes-3  Nays-0  Motion carried 
 
Write-offs for uncollectable delinquent personal property taxes 
Batchelor stated auditors suggested writing off uncollectable delinquent personal property taxes. These delinquent taxes are 
from 2019 to 2022 and are due to closed business or new ownership and are now uncollectable and the total is $6,316.78. 
This a tax on business and hangars on personal property inside the building.  
 
Motion by Lutz and seconded by Pedrys to recommend approval to the Board to write-off uncollectable delinquent personal 
property taxes as presented.    Ayes-3  Nays-0  Motion carried 
 
Budget Update 
Showing update information through June, nothing unusual. As well as, all information has been added to 2025 budget 
spreadsheet and been distributed to department heads to begin. There have been no meetings or discussions to date. 
 
Future Agenda items and Updates  
Pedrys feels should set up job evaluation for administrator position. 
 
Chair Burch adjourned the meeting at 4:39 pm. 
 
 
Respectfully Submitted by 
 
Carie Krentz, Village Clerk 
 
 











Village of Osceola - Monthly Budget Report

Year to Date for Month Ending
7/31/2024

2024 2024 Variance

Village of Osceola Actuals @ Budget (Over)/Under Percentage

Account Number 7/31/2024 Budget

Revenue
100-00-41110-000-000 Levy for General Fund 0 668,763 (668,763) 0%

100-00-41140-000-000 Mobile Home Taxes 16,004 20,000 (3,996) 80%

100-00-41310-000-000 Taxes from Utility 0 103,070 (103,070) 0%

100-00-41320-000-000 Payment in Lieu of Taxes 8,087 4,721 3,366 171%

100-00-41800-000-000 Interest / Penalty on Taxes 0 0 0 0%

100-00-41900-000-000 Other Taxes 0 1,500 (1,500) 0%

    Total Taxes 24,092 798,054 (773,962)

100-00-42300-000-000 Special Assessment Revenue 0 1,700 (1,700) 1,700

100-00-43410-000-000    WI State Shared Revenue 0 401,675 (401,675) 0%

100-00-43415-000-000    Expenditure Restraint 0 0 0  

100-00-46220-000-000    Fire Insurance Fee 0 12,589 (12,589) 0%

100-00-43430-000-000    Exempt Computer Aid 0 13,503 (13,503) 0%

100-00-43531-000-000    WI State Transportation Aid Revenue 75,592 151,185 (75,593) 50%

100-00-43440-000-000    Personal Property Aid 8,571 8,571 0 100%

100-00-43534-000-000    LRIP Grant 0 0 0 0

100-00-43535-000-000    Other Federal Grant - Police 0 250 (250) 250

100-00-43690-000-000 Other State Grant 0 0 0 0

   Intergovernmental Revenues 84,164 587,773 (503,609)

Licenses and Permits

100-00-44100-000-000 Liquor Licenses 0 0 0  

100-00-44200-000-000 All non-liquor licenses 3,204 4,000 (796) 80%

100-00-44400-000-000 Planning and Zoning Fees 190 1,000 (810) 19%

100-00-44300-000-000 Building Permits 40,861 65,000 (24,139) 63%

100-00-44405-000-000 Escrow - Engineering Review 0 15,000 (15,000) 0%

100-00-44900-000-000 Cable Franchise Fees 6,581 15,000 (8,419) 44%

100-00-46311-000-000 Street Opening Permits 1,450 1,250 200 116%

100-00-46330-000-000 Downtown Parking Permits 51 1,000 (949) 5%

    Licenses and Permits 52,338 102,250 (49,912)

Fines, Forfeits and Penalties

100-00-45100-000-000 Court Fines Revenue 11,266 24,200 (12,934) 47%

100-00-45110-000-000 Parking Fines 0 100 (100) 0%

    Fines, Forfeits and Penalties 11,266 24,300 (13,034)

Public Charges for Service 

100-00-44102-000-000 Dog Licenses 778 900 (122) 86%

100-00-46211-000-000 Charges for Public Service - Police 426 1,000 (574) 43%

Other - COPS Grant 0 0 0  

Minor Revenues 0 0 0  

Other Revenue 0 0 0  

100-00-46100-000-000 Admin Assess Search 650 1,500 (850) 43%

100-00-44401-000-000 Zoning Compliance Letters 0 250 (250) 0%

100-00-47491-000-000 Public Fire Protection 0 239,454 (239,454) 0%

100-00-46850-000-000 RDA Administrative Fee 0 41,000 (41,000) 0%

100-00-46222-000-000 Fire Revenue from Townships 0 193,903 (193,903) 0%

   Public Charges for Service 1,854 478,007 (476,153)
0 0 0 0

Misc General Revenue

100-00-48100-000-000 Interest Income 0 3,500 (3,500) 0%

100-00-48309-000-000 Sale of Property

100-00-48310-000-000 Sale of Assets 8,000 0 8,000 0%

100-00-48440-000-000 Recoveries and Reimbursements 0 0 0  

100-00-48401-000-000 Recoveries and Reimbursements 20,909 7,500 13,409 279%

100-00-48500-000-000 Donations 15,000 16,000 (1,000) 0%



Village of Osceola - Monthly Budget Report

Year to Date for Month Ending
7/31/2024

2024 2024 Variance

Village of Osceola Actuals @ Budget (Over)/Under Percentage

Account Number 7/31/2024 Budget

100-00-48900-000-000 Misc. Revenues 0 2,000 (2,000) 0%

100-00-48990-000-000 Refund Prior Year Expense 0 0 0 0

   Misc. General Revenue 43,909 29,000 14,909

Other Financing Sources

100-00-49280-000-000    Transfer In -Room Tax Fund 0 5,000 (5,000) 0%

100-00-49600-000-000    Transfer In - Water Fund 0 146,155 (146,155) 0%

100-00-49620-000-000    Transfer In - Sewer Fund 0 45,820 (45,820) 0%

Borrow for Maintenance Items

Subtotal Other Financing Sources 0 196,975 (196,975)

   TOTAL REVENUE 217,622 2,216,359 (1,998,737) 10%

GENERAL FUND EXPENSES -SUMMARY

Legislative 28,567 100,965 (72,398) 28%

Administration 267,332 253,835 13,497 105%

Police 316,500 791,465 (474,965) 40%

Fire 113,141 204,200 (91,059) 55%

Street 73,159 251,440 (178,281) 29%

Street Lights 19,744 44,180 (24,436) 45%

Storm Water 9,569 16,255 (5,129) 59%

Street Signs 2,007 8,010 (6,003) 25%

Garage and Maintenance 72,911 78,995 3,367 92%

Sanitation 7,609 13,175 (5,566) 58%

Parks 82,234 132,440 (50,206) 62%

Economic Development 11,405 15,550 (4,145) 73%

General Fund Transfers 186,500 179,000 (179,000) 104%

100-00-52210-226-000 Public Fire Protection (Hydrants)* 0 239,454 (239,454) 0%

100-00-52300-000-000 Ambulance* 42,360 42,360 0 100%

100-00-52400-215-000 Building Inspection* 34,795 40,000 (5,205) 87%

100-00-51930-511-000 Insurance * 2,500 5,000 (2,500) 50%

Insurance Highway* 2,500 0 2,500  

100-00-51510-215-000 Auditor 6,588 20,000 (13,413) 33%

100-00-51530-215-000 Assessor 10,560 13,200 (2,640) 80%

100-00-51530-390-000 Assessor Manufacturing 0 2,400 (2,400) 0%
TOTAL GENERAL FUND OPERATING EXPENDITURES 1,289,980 2,451,924 (1,337,435) 53%

      REVENUE OVER (UNDER) EXPENSES (1,072,358) (235,565) (661,302)  
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